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MEMORANDUM FOR: Associate Deputy Director for Administration

FROM: | STAT
- Director of Security

SUBJECT: Internal and External Factors Which Will Affect
the Office of Security's Ability to Contribute
to the Agency's Mission Over the Next Ten Years

25X1

REFERENCE: DDA Routing Sheet 89-2122 dtd 22 Nov 89 with
ER Memo 89-4682 dtd 16 Nov 89 fm DDP&C,
Subject: Strategic Planning Working Group
Meeting, 15 November 1989, w/atts

1. I have reviewed the "think piece" prepared by the
Vice Chairman of the National Intelligence Council and have
framed my comments in light of it and the agreed-upon mission
of the Agency and the goals and objectives the Agency must
pursue to accomplish that mission as set forth in the SPWG
memorandum. Without trying to predict specific events or
trends, I have tried to focus on the next five-to-ten years and
identify as many significant internal and external challenges
as possible during that time frame which will affect the Office
of Security's ability to contribute to the Agency's mission.
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2. Consequently, the following are my thoughts:

NTERNATL

° Resource Issues

Resource issues will be the dominant theme for the
Agency and OS within the next decade. The ability to
allocate existing resources to address new threats will be
a major OS challenge.
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